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29 <Ksntt«rar X9S3 


TO I Deputy QlFectoa* (Admlnlstratlcm) 

Tffau I Deputy Director (IntelXlgmje*) 

FHvH i ilsslstaiit Director, Current 

Qrgenlsutionel Chenise 


!• PtxOaL^ 


To isrovJ^ laesifn^ oervico JUi the Special Center euffieientljr 
mmiBd arid with miffioient resenre to aeeurt proa^ bendUng ot Currerit 
Xntclllgence, ©HiBlBetlng poesibiXity of delay in delivery of oritloel 
natv^rlcl. 

2. FACTS 

a. There is currently cetabUsbed In OCI * DlstrlbitUott (teit 
under the Rorlstx%tl<m Section, IntelHi-^enoe Control Brmich of the 

special Supfjort Division. 

b. The Table of OrganiaaUon for the Mjtrlbutiwi Unit authorltee 

three clerks, tiro GS4* and one GS^3, ^ 

c# The duties aM responsibilities of this activity include 
nessen^cr service to the Offioes of aia, OSI, im» DE/P, OCD and the Office 
of Oeneral Services located within Special Center* 

d* Wl es^rionced a gTsat deal of difficulty in keeping 
these tJuee positions cscoupied aainly because other offices such as 
C5eneral Services bavin, c a larger sieseeng^ acti vi^ apparently receive 
first coraideratiori on rm applicants, and further because three positiona 
even If iUlled, do not p rovide a stiff icient reserve to assure ptxmpt * 
handllnr if one or more nessen^rs are absent* 

e* OCX iiaa been, on recent occasimi, ovt r hours be>Lind 

siir.ultaneous sickness, roslgnaticm, and recruiting 


3. DiDGlBSlOD 


a. The activities being perfonssd ty 0CI*s Distrlbutlm Unit 

c«^ across organisational lines and thu* sliould pr^>erly beo<»wj fUGctlon 
arid responsiidlity of the Office of General Services* s ^ 

b. The tramX^T of the Dlstrit^tttiwi ttelt t© the Office of Ow^ral 

Sorvle?;S v^nld (1) extorid better aiKl rsio*^ to the varloi» 
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located within the Special Center (S) mUce it poeslble for the three 
pooltloDf Infolred to have e better ooeupane^^ rate beeaui^ ttmy vould be 
Incmbered W the ineeeenger pocd. and (3) pXm» m activity vhlch haa groim 
beyond Uie Jurledlotlon of a oeparate offlee m the proper orf^anlsatlonel 
structure vmder the Deputy Director (Adminietratlcai)* 

U. COnGLUSXQWS 

That the laeeeenger aotivitiee of OCX be traneferred to the (H'flee 
of General Senrloee* 

5* mco^mmkficm 


a« That poeltione manbered 111^ Xll«0(l, and 112^ ineuBb«ate and 
ceiling of the Special Stij^rt Divielon^ OCX be tranaferred to the Office of 
General Services « 

b« That the Office of General Sarvlcee be responelble for filling 
these pc^ltione with Inoisabenta properly c^leared by OCI^ and for maintaining 
at least two additional stand*^ laesaongers also properly cleared# 

Of Thet the Incumbents of these posltlcaie be d&telled to OCX for 
duty and on«the»lob supervision# 

d* That th 0 Table of Or^^aniaatlon and celling autincriaatlon for 
CX be reduced by tbjree# 


25X1 A 


25X1 A 





HDS/ROD tav (27 January 19 ^ 3 ) 


25X1A 


Distribution . 

W/k GjLn^ 
1 - ddA 

1 - AJJ/CI 

1 - Personnel /OCI 

2 - Chrono 
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